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AngloGold Ashanti 
Investor Day November 2011

Disclaimer 

Certain statements made in this communication, including, without limitation, those concerning the economic outlook for the gold

mining industry, expectations regarding gold prices, production, cash costs and other operating results, growth prospects and

outlook of AngloGold Ashantiôsoperations, individually or in the aggregate, including the completion and commencement of

commercial operations of certain of AngloGold Ashantiôsexploration and production projects and the completion of announced

mergers and acquisitions transactions, AngloGold Ashantiôsliquidity, capital resources and capital expenditure and the outcome

and consequences of any litigation or regulatory proceedings or environmental issues, contain certain forward-looking statements

regarding AngloGold Ashantiôsoperations, economic performance and financial condition. Although AngloGold Ashanti believes that

the expectations reflected in such forward-looking statements are reasonable, no assurance can be given that such expectations

will prove to have been correct. Accordingly, results could differ materially from those set out in the forward-looking statements as a

result of, among other factors, changes in economic and market conditions, success of business and operating initiatives, changes

in the regulatory environment and other government actions including environmental approvals and actions, fluctuations in gold

prices and exchange rates, and business and operational risk management. For a discussion of certain of these and other factors,

refer to AngloGold Ashanti's annual report for the year ended 31 December 2010, which was distributed to shareholders on 29

March 2011 and the companyôs2010 annual report on Form 20-F, which was filed with the Securities and Exchange Commission

in the United States on May 31, 2011. These factors are not necessarily all of the important factors that could cause AngloGold

Ashantiôsactual results to differ materially from those expressed in any forward-looking statements. Other unknown or

unpredictable factors could also have material adverse effects on future results. AngloGold Ashanti undertakes no obligation to

update publicly or release any revisions to these forward-looking statements to reflect events or circumstances after todayôsdate or

to reflect the occurrence of unanticipated events. All subsequent written or oral forward-looking statements attributable to

AngloGold Ashanti or any person acting on its behalf are qualified by the cautionary statements herein.

This communication contains certain ñNon-GAAPòfinancial measures. AngloGold Ashanti utilises certain Non-GAAP performance

measures and ratios in managing its business. Non-GAAP financial measures should be viewed in addition to, and not as an

alternative for, the reported operating results or cash flow from operations or any other measures of performance prepared in

accordance with IFRS. In addition, the presentation of these measures may not be comparable to similarly titled measures other

companies may use.

AngloGold Ashanti posts information that is important to investors on the main page of its website at www.anglogoldashanti.com

and under the ñInvestorsòtab on the main page. This information is updated regularly. Investors should visit this website to obtain

important information about AngloGold Ashanti.
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Agenda 

10h00 Safety Briefing Stewart Bailey

10h05 Introduction Mark Cutifani

10h35 Balance sheet overview Venkat

11h15 Exploration Roric Smith

11h45 Australasia Graham Ehm

12h15 South Africa Region Mike OôHare

13h05 Lunch - to be served in Turbine Hall foyer

13h40 Continental Africa Region Richard Duffy

14h20 Americas Ron Largent

15h00 Technology Mike MacFarlane

15h40 Wrap-up Mark Cutifani

Building safety procedure 

In case of an emergency...

ÁA siren will sound and information will be broadcast

over the public address system.

ÁMove quickly to the nearest exit points, which are

on both sides of the auditorium and at the back right

hand corner.

ÁPlease gather at the open car park behind Turbine

Square where safety wardens will advise of any

additional procedures.
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AngloGold Ashanti 
Investor Day November 2011

Mark 
Cutifani
Introduction  

Introduction

ÁGlobal context.

ÁGold supply and demand.

ÁAGA ïhow are we doing?

ÁProject ONE ïlanding in the business.
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Public debt percent GDP  2009 Political Instability index

Macro economics

Source: FT, Economist

Sovereign debt issues still with usé

...politicians now centre stage.

Currency versus US Dollar long term Currency versus US Dollar short term
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Macro economics ïCurrencies: fighting to depreciate

Source: Bloomberg

The relative strength of producer currencies has created a headwindé

...but this trend may have changed.

//upload.wikimedia.org/wikipedia/commons/3/35/Public_debt_percent_gdp_world_map.PNG
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Demand: World gold demand rising

Source: GFMS

World demand for gold

-

200 

400 

600 

800 

1,000 

1,200 

1,400 

1,600 

1,800 

-

1,000 

2,000 

3,000 

4,000 

5,000 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011e

G
o

ld
 p

ri
c
e
 (
U

S
$
/o

z)

T
o

n
n
e
s
 A

u

Jewellery Other

Bar Hoarding Net producer de-hedging

Implied net Investment Net official sector purchase

Gold price

Gold demand distribution has shiftedé

...jewellery still constitutes half of the offtake.
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Central Banks have reversed decades of net selling

Gold and FX Reserves (1Q11) Official Gold Reserves

Source: World Gold Council
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Gold reasserts itself in context of US$ diversificationé

...with central banks becoming net buyers.
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Pension 
Funds, 1%

Banks, 13%
Hedge 

Funds, 38%

Insurance 
companies, 

1%

Investment 
Advisors

47%

ETFôs: Zero growth in a rising price environment

Gold ETFs and other similar products

Source: Bloomberg, UBS

Holders of the GLD ETF
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Gold ETFôs hold firmé

...with a diverse group of holders.

Jewellery demand growing in China

Gold jewellery consumption (2010) Forecast growth in jewellery demand from China

*Source: WGC
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India and China dominate jewellery marketsé

...with China having more than doubled its position in the last decade.
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Supply: World mine production projected to rise

Source: GFMS, BMO, MEG

World mine production Gold in Reserves & Resources by Location, 2009-10
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The global centres of gold production are shiftingé

...with Africa and Latin America beginning to take the lead.

Gold price ñRealò* cost of producing gold

Gold price ïnot a ñbubbleò
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* ñRealò cost defined here as the effective cash flow cost before any 

dividend payments or M&A activity.
* *Average includes Barrick, Newmont, Goldcorp, Newcrest, Gold Fields, Harmony, Kinross, Randgold

Real cost of producing gold well over $1200/ozé

...and rising.



8

World gold supply and demand

Source: GFMS.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011e

Supply

Mine production 2 646 2 618 2 623 2 494 2 550 2 485 2 478 2 409 2 572 2 693 2 812

Old gold scrap 749 872 985 878 898 1 129 958 1 217 1 674 1 651 1 689

Subtotal: Traditional supply 3 395 3 490 3 608 3 372 3 448 3 614 3 436 3 626 4 246 4 344 4 501

Net official sector sales 520 547 620 479 663 365 484 236 41 0 0

Net producer hedging 0 0 0 0 0 0 0 0 0 0 32

Implied net disinvestments 0 0 0 15 0 0 0 0 0 0 0

Total supply 3 915 4 037 4 228 3 866 4 111 3 979 3 920 3 862 4 287 4 344 4 533

Demand

Jewellery 3 009 2 662 2 484 2 616 2 718 2 298 2 417 2 193 1 759 2 017 2 032

Other 474 481 515 555 581 650 672 696 658 767 809

Total fabrication 3 483 3 143 2 999 3 171 3 299 2 948 3 089 2 889 2 417 2 784 2 841

Net official sector purchase 0 0 0 0 0 0 0 0 0 77 336

Bar hoarding 261 264 180 257 264 235 236 386 187 859 1 065

Net producer de-hedging 151 412 289 438 92 434 444 352 254 108 0

Implied net investments 20 220 760 0 459 365 169 330 1 429 516 292

Total Demand 3 915 4 039 4 228 3 866 4 114 3 982 3 938 3 957 4 287 4 344 4 534

Gold index price and gold price US gold funds performance ytd

Equity markets ïnot pretty for gold shares

Source: Bloomberg

Gold shares have underperformed the gold price...

....as cost increases have undermined gearing.
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Fidelity Select Gold Fund

American Century Global Gold Fund
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Van Eck International Investors

DWS Gold & Precious Metals

Vanguard Precious Metals

US Global Investors Gold & Precious Metals

Rydex Series Precious Metals

Oppenheimer Gold & Special Minerals

Franklin Gold & Precious Metals

US Global Investors World Precious Metals

Midas Fund
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Global industry risk issues

No.
Ernst & Young top mining and metals 

sector strategic risks 2011:

1 Resource nationalism

2 Skills shortage

3 Infrastructure access

4 Social licence to operate

5 Capital project execution

6 Price and currency volatility

7 Capital allocation

8 Cost management

9 Interruptions to supply

10 Fraud and corruption

No.
Oxford Analytica top ten mining sector strategic 

risks Q3 2011:

1 Weakening Western growth

2 Oil price spike

3 óChindiaô demand slowdown

4 Political instability in mineral-rich countries

5 óSocial licenceô loss at major operations

6 Climate/ environment compliance cost escalation

7 Headline safety/ environmental accidents

8 Land competition/ land access restrictions

9 Non-market resource access strategies

10 Escalation of conflict mining legislation

Resource nationalism now the No.1 risk...

...followed by skills shortage.

All injury frequency rate

Capability ïworking safely and responsibly

Environment reportable incidents

0

5

10

15

20

25

30

Ja
n

 0
6

A
p

r 

Ju
l

O
ct

Ja
n

 0
7

A
p

r 

Ju
l

O
ct

Ja
n

 0
8

A
p

r 

Ju
l

O
ct

Ja
n

 0
9

A
p

r 

Ju
l

O
ct

Ja
n

 1
0

A
p

r 

Ju
l

O
ct

Ja
n

 1
1

A
p

r

Ju
l

N
u

m
b

e
r o

f i
n

ju
ri

e
s 

p
e

r m
ill

io
n 

h
o

u
rs

 

0

10

20

30

40

50

60

2008 2009 2010 2011 YTD

Unauthorised solution overflow/ discharges Pipeline failure
Other loss of containment Air emissions
Other fauna Unauthorised waste disposal
Land disturbance Remediation cost
Regulatory infringement

Safety will always be our first value...

...and we respect the environment.
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Performance foundation 

Safety improvementséBest in class performance 

Operational deliveryéMajor turnarounds across portfolio

Operational cash flowéGrowth of 300% over three years

Return on equityéImproved from 3% to 22%

Balance sheetéNet debt reduced by 70% to $620m

Portfolio positioningéPoised for return to growth

Three years of significant restructuringé

...is showing real returns.

Past Present Result

Hedge Commitments 12Moz Zero
ÁBalance sheet risk eliminated.

ÁFull exposure to spot gold price. 

ÁEnhanced cash flow and returns. 

ÁCapacity to self-fund organic growth. 

Hedge mark-to-market -$5.4bn Zero

International Debt Rating None Investment Grade

ÁLonger maturities improve funding platform 

Debt maturities Imminent Four, ten, thirty-year

Net Debt $2.4bn $0.6bn ÁReduced by 75%

Net Debt /EBITDA 2.3 0.2 ÁImproved by 91%

ROCE* < 5% 19.6% Á15% hurdle drives capital discipline

2011 Updateéfinancial foundations rebuilt

*unhedged; Above include Non-GAAP measures

All the hard work on balance sheet restructuringé

...has positioned us to grow the business in a strong price environment.
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Operational performance rebuilt: 2008 assessment 

Best practice

Solid performance

Turnaround ïgood trends

Improvement needed

Cash drain ïmaterial risk

USA

CC&V

Brazil

Serra Grande

Brasil Mineração

Argentina

Cerro Vanguardia

Mali

Morila 

Sadiola 

Yatela

Guinea

Siguiri

Ghana

Iduapriem 

Obuasi

Namibia

Navachab South Africa

Vaal River

Surface 

Operations

West Wits

Australia

Sunrise Dam

Tropicana

Tanzania

Geita

Operational free cash flow (US million)**

Continental Africa

6192008

2362008

582008

-1122008

4352008

Australia

Americas 

South Africa

**Numbers includes minorities, exploration etc, but excludes 

corporate cost.

Total

An early assessment of our performanceé

...showed considerable opportunity for operational improvement.

Sunrise Dam 

Operations delivery: September 2011 assessment

CC&V

Brasil Mineração

Cerro Vanguardia

Sadiola 

& Yatela

Siguiri

Obuasi

Navachab

Tropicana

Geita

Mponeng
TauTona

Moab/Great Noligwa
Kopanang

Surface Ops

Serra Grande
Córrego do Sítio

Iduapriem

Kibali
Mongbwalu

USA

Brazil

Argentina 

Namibia 

Ghana 

Guinea 

Mali 

Tanzania 

DRC 

Australia 

South Africa 

Best practice

Solid performance

Turnaround ïgood trends

Improvement needed

Cash drain ïmaterial risk

Operational free cash flow (US million)**

Continental Africa

2,6092011*

756

236

2011*

2008

26

58

2011*

2008

846

-112

2011*

2008

970

435

2011*

2008

Australia

Americas 

South Africa

*9 months annualised 

**Numbers includes minorities, exploration etc, but excludes 

corporate cost.

Total

Portfolio improvements measured in cash flow gainsé

...and our current portfolio assessment sees more opportunities.
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Setting our new strategic goalsécalibrating with knowledge

AngloGold Ashanti 5 year delivery targets (2011 to 2015 inclusive)

AGA Strategy ïMajor Goals Our Future ïOur Vision 5 year delivery targets

Safety ñ0ò accident 
0.06 fatalities per million hours 

AIFR less than 9 per million hours

People +5% per year 20% improvement in productivity

Environment ñ0ò accident 30% reduction in reportable incidents 

Production Global leader 20% increase in production to 5.5Moz

Costs Industry midpoint 20% decrease in real unit costs*

Financial +15% thru cycle Increase RoC to above 15%

Community 40% improvements 
Number of operational interruptions

Approvals withheld or delayed 

1

2

3

4

5

6

7

* Based on mining inflation ...while adding our new sustainability focus.

We have refined our 5 year targetsé

Grade impact on production
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Production ïchallenged mostly by grade and lack of investment

Historical grade decline has repositioned our businessé

...efficiency will be the key differentiator going forward.
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Comparison of growth rates within our peer group

Production ïcomparison of growth rates 

0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

AngloGold

2011 2014

Eq. Au kozs

Peer Group includes Barrick, Newmont, Goldcorp, Newcrest, Gold Fields, Harmony, Kinross, Randgold,.

Our production goals are ambitious...

...but achievable within the confines of the industry.

AngloGold Ashanti forecast group production 

0

1000

2000

3000

4000

5000

6000

2007 2008 2009 2010 2011 2012 2013 2014 2015

South Africa Continental Africa Australia Americas

Production 

000oz 2012 ï2015 estimated production range

The numbers are indicative only. Although AngloGold Ashanti believes these numbers to be reasonable, no assurance can be given that these indicative numbers will prove to be correct.
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Brown versus green expansion Breakdown of currency exposure

USD, 25%

ZAR, 39%

Euro, 5%

BRL, 5%

Peso, 1%

AUD, 14%

GHC, 5%

GNF, 2%

TZS, 3%

MF, 1%

Liquidity ïflexibility in our growth 

4.3Moz

5.5Moz

- 0.6Moz

2011 Depletion Organic growth 2014

Brownfields

Á Córrego do Sítio

Á Cerro Vanguardia

Á CC&V

Á Sadiola

Á Business Improvements 

Á Other

Greenfields 

Á Tropicana

Á Kibali

Á Mongbwalu

0.7Moz

1.0Moz

The numbers are indicative only. Although AngloGold Ashanti believes these numbers to be reasonable, no assurance can be given that these indicative numbers will prove to be correct.

Brownfield expansions tend to be lower risk...

...and offer better capital ñvalueò.

Project ONE - BPF roll-out schedule

CAR

CAR

2009

SAR

2010

Americas 
Region

Australia

2011 2012
approval

Geita Plant & HME

Mponeng Plant

Mponeng Mine

Kopanang Mine

TauTona Mine

Moab Khotsong Mine

Savuka Plant

Noligwa & Uranium Plant

Kopanang & West Plant

Siguiri Plant & Mine

Obuasi Plant & Eng

Iduapriem Plant

Sadiola & Yatela Mine

Navachab Mine

AGABM

Serra Grande

Cerro Vanguardia

CC&V

Sunrise Dam

Obuasi Mine & HME

Geita Mining

2013

Tropicana
21 operational sites   - 47 BPF implementation sites

Perf ModIntegrated Planning

A&I   MeasWork ManagementEncouraging progress at various sitesé

...underpinning our commitment to sustained efficiencies.


